Training Course in Banking Sector from Iran to Geneva
May 28" to 30t May 2025

Organized Activity

Time by

Morning ISCC Introduction and presentation of participants and confirm expectations
The current situation in Iranian banks and the challenges they face.

Presentation of different banking models (centralized, cloud-based, virtual,
Afternoon  |scC | branchless ...) : What’s working and why.

Banking operations core, customers, accounts, payments, securities, foreign
Morning ISCC | exchange, trade finance, guarantees, accounting, AML
Afternoon ISCC | Retail, corporate and private banking: best practices.

Morning ISCC | Core banking selection and migration methods: How to make it happen

Building operations and support methods and models: How to create quality and
Afternoon  |scc | continuity.

TBD ISCC | Arrival Tehran Airport
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